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INTRODUCTION & BACKGROUND
In the spring of 2014, the Hawkwood Community Association (HCA) undertook a community  
engagement process to ask members of the Hawkwood community about the future of Hawkwood.  While 
the HCA has a slate of key programs that serve its constituents, the board felt it could be doing more for 
the community and wanted to know what kinds of programs and initiatives would be most supported by 
the people of Hawkwood.  This Community Plan is based on the results of that engagement process.

The intent of the Community Plan is not to dictate exactly what the HCA will do over the coming years, 
but rather will serve as a guide for decision-making and action based on the HCA’s available resources.  
Because the plan was shaped through broad community input, the HCA and people of Hawkwood can 
have confidence in the themes and priorities outlined in the plan.

This plan represents the views of the Hawkwood community as they were in the spring of 2014.  It is 
recommended that the HCA plan to undertake similar community engagement activities on a regular 
basis (every 3-5 years) to ensure that community priorities are still those that are reflected in the plan and 
to adjust the plan if priorities change.  Planning to have an ongoing dialogue with community members 
will also help serve the third theme in the plan – community connections – by creating opportunities for a 
long term relationship between the HCA and the community.

Read the full report  
from the Our Hawkwood community engagement process at HawkwoodCA.com/OurHawkwood
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Theme 1 - Community Events & Programs
The results of the engagement process clearly showed that the people of Hawkwood appreciate  
the events and programs that the HCA currently puts on. They also want to see more events and 
programs happening more often.  Events and programs are important to the community because 
they help people get to know each other in a fun, social, and informal setting.  It is also important to 
have regularly scheduled events so that community members get in the habit of attending and have 
the opportunity to build relationships with one another because they see each other frequently.

EVENTS & PROGRAMS 
don’t have to cost a lot of money to host as long as there are volunteers willing to step up and  
organize an event or program that’s important to them. The HCA should focus on supporting  
activities where there are volunteers willing to take the lead. 

The HCA could use Casino funds to invest in  
equipment to support programs and events like a 
sound system, tables/chairs, or event tents 

EVENTS

Community clean up days

Stampede Event

Parade of garage sales

Wine & cheese night

Winter festival

Sundaes on Sunday

Music Event (dance/open stage)

PRograms

Continue soccer program

Community walking club/program

Cycling club/program

Spring/summer camps

Additional sport programs 
(baseball, yoga, fitness classes)

events and programs that are most  
important to the people of Hawkwood: 
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Theme 2 - community Connections
The biggest community need identified through the engagement process that the HCA is not 
currently meeting is supporting the people of Hawkwood to get to know one another.  Community 
members want the HCA to take a leadership role to help them build connections with each other.  
The final engagement report (available at HawkwoodCA.com/OurHawkwood) also recommends 
that the HCA put more effort into building relationships with other community organizations, such 
as the schools, churches, businesses, and condo/homeowners’ associations.

The HCA could explore the use of Casino funds to purchase software 
or hire staff to support community connections and volunteers 
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Block party in a box (so that residents can easily host block parties with their neighbours)

Stronger communications and relationship-building (increase frequency and  
kinds of communication with residents and different community groups)

Online connection tool (for common interests) 

Volunteer management person and/or tool (keep volunteers  
engaged; connect people with opportunities of all kinds)

Ways that the HCA could actively support hawkwood  
community connections as resources are available to do so: 
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Theme 3  - Community Maintenance & Infrastructure
One of the most commonly cited things that people value about the Hawkwood community is how 
nice it looks and the community infrastructure that enables people to move around (by walking,  
cycling, driving, or public transportation).  It was clear that people want to keep the community 
looking beautiful through current HCA initiatives like the LEAF (Landscape Enhancement and 
Appreciation Fund) and graffiti management programs.  They also want to see more public spaces 
created to further enhance community members’ outdoor experience in Hawkwood. 

Below is a prioritized list of community infrastructure, maintenance, and beautification projects  
that the people of Hawkwood would like to see the HCA take up.  The HCA should use this list to 
create a community infrastructure & maintenance plan that allocates a balance of resources to various 
initiatives over the next five years, again focusing on activities that have strong volunteer support.

 The HCA could use Casino funds to invest in  
a community garden, the maintenance of public  
spaces, the development of a multi-use area,  
and additional infrastructure for improving the  
outdoor rink, as well as salaries for maintenance 
 staff for any of the above 

READ MORE 
about the history of the LEAF program at HawkwoodCA.com/leaf-program 

COmmunity infrastructure,  
maintenance, and beautification projects: 

Continue LEAF program

Build and maintain a community garden

Maintain current public spaces, or consider more, or re-purpose  
existing (playgrounds, tot-lots, park benches, pathways) 

Build a community multi-use area as a place for people to gather with families, friends, and for  
community events (consider including picnic tables, fire pits, BBQ, shelter, and washroom facilities)

Continue maintenance of outdoor skating rink and work to increase use of rink
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The future of hawkwood 
 
 

“Add more bike paths, so people can bike”. “Plant a community garden in Hawkwood”. 

“Walk or bike to school instead of driving”. “My future Hawkwood has green grass”. “Hawkwood needs a bigger soccer field”. 

“This perfect community needs a dog park”. 

“Pick up litter that is on the ground”. “Plant trees, flowers, fruits and veggies”. “Hawkwood needs a cool playground”. 

During the Our Hawkwood community engagement process, we asked students from the local  
elementary schools to share with us their vision for the future of our community



For information and updates from the  
Hawkwood Community Association, visit 

 HawkwoodCA.com


